REGULAR MEETING MINUTES

The Regular Meeting of the Village Board of Trustees of Coleridge, Nebraska was held at the Coleridge Community Building
in said Village beginning at 6:30 p.m., Monday, July 13, 2026. Present were Trustees George R Hefner, Brenda Lage, Chad Frerichs,

Tony Kalin and Terry Lich. Others present were Mark Leonard, Alisha Stone, Melissa Lordemann, James Olson, Annette Sudbeck,
Jeremy Bruning, Mandy Bruning and Sharon Anderson.

Notice of the meeting was given in advance by publication in the Laurel Advocate on July 8, 2026. Notice of the meeting
was simultaneously given to all trustees and a copy of their acknowledgment of receipt of notice is in permanent record. Availability
of the agenda was communicated in advance notice, a copy of which is on file in the office of the Village Clerk and a copy was given
to each member of the Board prior to the meeting. All proceedings thereafter were taken while the convened meeting was open to
the public.

Chairman Hefner called the meeting to order and welcomed those present; he stated that a current copy of the Nebraska
Open Meetings Act was available for review and indicated the location of the copy posted in the meeting room.

The Chairman asked if there are any additions or corrections to the agenda. Hearing none, the agenda stands as printed.

Public Comment: Mark Leonard, Laurel-Concord-Coleridge Middle School Principal, discussed a Recreational Trails Program
(RTP) Grant through Nebraska Game and Parks. Named The Heart of Coleridge Fitness & Wellness Trail Project, Mr Leonard provided
a site map and drawings. If awarded, the RTP Grant would enable the school to provide two unique trails; a smaller trail inside the
playground area and a larger trail around the perimeter of the large grass area to the west of the playground. The path inside the
playground would be approximately 100 meters long and 4 ft wide. The larger trail would be approximately 400 meters long and 8 ft
wide. Both trails would be ADA compliant, include benches and wellness equipment, be available year round to the general public.

James Olson, Source Water Protection Specialist with the Lewis and Clark Natural Resources District (LCNRD), explained his
role with LCNRD and discussed how nitrate levels affect drinking water. He will be contacting farmers in the Coleridge Wellhead
Protection Area to discuss health effects and the relationship between cover crops and nitrate levels.

Alisha Stone, EMS Captain, and Melissa Lordemann, EMS Secretary, made a budget request, presenting estimates from
Stryker Corporation ($62,273.10) and Zoll Medical Corporation ($59,697.17) for replacing an aging vitals monitor and an AED device
with an all-in-one future-ready monitor/defibrillator.

Consent agenda items were discussed as follows; previous month regular meeting minutes, financial reports, claims,
agency reports, Wau-Col RWS report. Motion by Frerichs, seconded by Kalin, to approve. By roll call vote: Lage, Aye; Frerichs, Aye;
Lich, Aye; Kalin, Aye; Hefner, Aye. Motion carried 5-0.

Utility Superintendent Jeremy Bruning discussed street repairs. An area of the street by the storm sewer inlet at the
intersection of East Broadway and Chambers recently caved in. A Nebraska Rural Water Association representative will soon be on
site to camera the storm sewer and assess damage; The One & Six Year Street Program was reviewed. The 2026 municipal well and
pump test reports from Sargent Drilling were reviewed.

Motion by Kalin seconded by Lage to accept an estimate from Dennis Anderson Construction to replace the roof, with
steel, on the south shelter at the Park. By roll call vote: Frerichs, Aye; Lage, Aye; Lich, Aye; Kalin, Aye; Hefner, Aye. Carried 5-0.

The Chairman, on behalf of Fire Chief Josh Loberg, reported the recently purchased used fire equipment truck needs a new
radio. Motion by Kalin seconded by Lich to pay one-third of the ~$5,200 cost, ask the Rural Fire District to pay one-third and the
Volunteers to pay one-third from donations. The same split as for initial purchase of the truck. By roll call vote: Lage, Aye; Frerichs,
Aye; Lich, Aye; Kalin, Aye; Hefner, Aye. Motion carried 5-0.

The Board discussed the current 1% Local Sales and Use Tax (voter approved in November 2018), and economic
developments that have been funded. Discussion centered on increasing the tax by one-half of one percent, from 6.5% to 7.0%.
After a lengthy discussion, the topic was tabled.

Coleridge Area Fund (CAF) President Annette Sudbeck gave an update on future projects, work they are doing in the
community and final closeouts on the Park project.



As General Manager of the LCNRD, Annette also spoke about the work James Olson will be doing for the LCNRD, nitrates in
Nebraska water and health effects that can impact the public water system.

Updates and other business matters in progress or with no formal action taken; FY2026-2027 budget requests; updating

office equipment; additional camper pads at the Park; Police Chief vacancy; code enforcement violations; condemned properties
progress; dilapidated housing; Corona Addition; Park View Haven financing.

Reaching the end of the agenda, Chairman Hefner asked if there was any further business to come before the Board.
Hearing none, the meeting adjourned at 10:12 p.m.

George R. Hefner, Village Board Chairman
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