REGULAR MEETING MINUTES

The Regular Meeting of the Village Board of Trustees of Coleridge, Nebraska was held at the Coleridge Community Building
in said Village beginning at 6:30 p.m., Monday, June 8, 2026. Present were Trustees George R Hefner, Brenda Lage, Chad Frerichs,
Terry Lich and Tony Kalin. Others present were Melissa Lordemann, Jeremy Bruning, Mandy Bruning and Sharon Anderson.

Notice of the meeting was given in advance by publication in the Laurel Advocate on June 3, 2026. Notice of the meeting
was simultaneously given to all trustees and a copy of their acknowledgment of receipt of notice is in permanent record. Availability
of the agenda was communicated in advance notice, a copy of which is on file in the Office of the Village Clerk and a copy was given

to each member of the Board prior to the meeting. All proceedings thereafter were taken while the convened meeting was open to
the public.

Chairman Hefner called the meeting to order and welcomed those present; he stated that a current copy of the Nebraska
Open Meetings Act was available for review and indicated the location of the copy posted in the meeting room.

The Chairman asked if there are any additions or corrections to the agenda. Hearing none, the agenda stands as printed. There were
no comments by the public. Chairman Hefner stated Trustee Frerichs would be leaving the meeting at 7:45 p.m.

Consent agenda items as follows; previous month regular meeting minutes, financial reports, claims, agency reports.
Motion by Kalin, seconded by Frerichs, to approve. By roll call vote: Lich, Aye; Frerichs, Aye; Kalin, Aye; Lage, Aye; Hefner, Avye.
Motion carried 5-0.

Melissa Lordemann, Coleridge EMS Secretary/Treasurer, discussed the Nebraska Rural Health Workforce Incentive
Program. The program offers monetary incentives to health care providers in exchange for a service commitment to work in a rural
county for a 5-year period. The program supports recruitment, retention, and expansion of clinical services in rural communities.
Volunteer providers in EMS must respond to 20% of their station’s calls as reported in ENARSIS, and attend at least half of their
station’s meetings and/or training sessions, as recorded in their bi-annual verification. The employer must contribute a 10% yearly
cost share for each provider, a maximum of $750 per provider per year. This amount may be updated annually via the employer
verification form. Cost share can also be an activity that employers are already doing, such as continuing education, training, licenses
fees, health insurance, other approved contributions. Motion by Lich, seconded by Kalin to participate in the Nebraska Rural Health
Workforce Incentive Program. By roll call vote: Frerichs, Aye; Lage, Aye; Lich, Aye; Kalin, Aye; Hefner, Aye. Motion carried 5-0

At 7:07 p.m. Chairman Hefner made a motion to go into closed session to discuss Park View Haven confidential financial
data and proprietary business strategies. Lage made a second. By roll call vote: Lage, Aye; Frerichs, Aye; Lich, Aye; Kalin, Aye; Hefner,
Aye. Motion carried 5-0.

At 7:32 p.m. Frerichs made a motion to come out of closed session. Lich seconded the motion. By roll call vote: Lage, Aye;
Frerichs, Aye; Lich, Aye; Kalin, Aye; Hefner, Aye. Motion carried 5-0.

Chairman Hefner restated the reason for the closed session was to discuss Park View Haven confidential financial data and
proprietary business strategies. He also stated no formal action was taken while in closed session.

Possible purchase of a used equipment truck, being sold by the Plainview Fire Department, was discussed. Coleridge Fire
Volunteers placed a bid of $20,000. A suggestion was made to pay for one-third of the cost, ask the Rural Fire District to pay one-
third and the Volunteers to pay one-third from donations. The two previous equipment trucks were purchased in this same way.

An estimate to replace the HVAC system at the Fire station from Art Kathol Appliance was reviewed.
Trustee Frerichs left the meeting at 7:47 pm.

Motion by Kalin, seconded by Lage, to approve one-third of the cost of an equipment truck if the bid to Plainview Fire
Department is accepted. By roll call vote: Lich, Aye; Kalin, Aye; Lage, Aye; Hefner, Aye; Frerichs, Absent. Motion carried 4-0.

Motion by Kalin, seconded by Lich, to approve the estimate from Art Kathol Appliance, Inc. to replace the HVAC system at
the Fire Station. By roll call vote: Kalin, Aye; Lage, Aye; Lich, Aye; Hefner, Aye; Frerichs, Absent. Motion carried 4-0.



Jeremy Bruning, Utility Superintendent, presented an estimate from Anderson Construction to repair the street around a

manhole on Ridgeview Road. Motion by Lage, seconded by Kalin, to accept. By roll call vote: Lage, Aye; Kalin, Aye; Lich, Aye; Hefner,
Aye; Frerichs, Absent. Motion carried 4-0.

Bruning discussed damaged bleachers & repairs needed at the park, also replacing roofs on two shelter houses.

Kalin introduced Resolution 26-01, to accept the 2026 Local Emergency Operations Plan (LEOP) and moved for its passage,

seconded by Lage. By roll call vote: Kalin, Aye; Lage, Aye; Lich, Aye; Hefner, Aye; Frerichs, Absent. Motion carried 4-0. Resolution
26-01 passed.

By general consensus, the Board agreed to change the Fire and Ambulance checking accounts to interest bearing accounts.
They also consented to an additional bank debit card.

Updates and other business matters in progress or with no formal action taken; budget requests; Police Chief vacancy;

Code Enforcement Officer vacancy; code enforcement violations, unkempt lawns and unlicensed vehicles; condemned properties
progress; dilapidated housing; Corona Addition.

Reaching the end of the agenda Chairman Hefner asked if there was any further business to come before the Board.
Hearing none, the meeting adjourned at 8:36 p.m.
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