
REORGANTZATTONAL/REGULAR MEETTNG MTNUTES

The Reorganizational and Regular Monthly Meetings of the Village of Coleridge Board of Trustees was held at the Coleridge

Community Buildlng in said Village beginning at 6:30 p,m., Monday, December 8, 2025. Present were Trustees George R Hefner, Brenda
Lage, Chad Frerichs and Tony Kalin. Absent; Trustee Terrill Cook. Others present were Alisha Stone, Melissa Lordemann, Jeremy Brunlng,
Mandy Bruning and Sharon Anderson.

Notice of the meeting was given in advance by publication in The Laurel Advocate on December 3,2025. Notice of the meeting
was simultaneously given to all trustees and a copy of their acknowledgment of receipt of notice is in permanent record. Availability of
the agenda was communicated in the advance notice, a copy of which is on file in the Office of the Village Clerk and a copy was given to
each member of the Board prior to the meeting. All proceeds thereafter were taken while the convened meeting was open to the public.

Village Clerk Sharon Anderson opened the reorganizational meeting at 6:30 p.m., stating a current copy of the Nebraska Open
Meetings Act was available for review and indicated the location of the copy posted in the meeting room.

Clerk Anderson asked for nominations for Chairman Pro Tempore. Chad Frerichs was nomlnated by Kalin. Motion by Lage,
seconded by Kalin, that nominations cease. Frerichs was elected as Chairman Pro Tempore by acclamation.

Chairman Pro Tempore Frerichs asked for nominations for Chairman. George R. Hefner was nominated by Frerichs. A motion
was made by Kalin that nominations cease, seconded by Lage, Hefner was elected as Board Chairman for 2026 by acclamation.

Chairman Hefner asked for nominations for Chairperson of Park View Haven/The Embers Board. Frerichs nominated Brenda
Lage. A motion was made by Hefner that nominations cease, seconded by Kalin. Lage was elected as Chairperson of park View Haven/The
Embers tor 2026 by acclamation.

Frerichs made a motion to appoint the following entities or individuals for 2026; The Laurel Advocate as the official newspaper;
Curtiss and Scott Law LCC of Plainview as Village Attorney's; JEO Consulting Group, lnc. as the Village Engineer; Baylor Bestgen, of JEO
Consulting Group, lnc. as Village Street Superintendent. Lage seconded the motion. By roll call vote: Kalin, Aye; Frerichs, Aye; Lage, Aye;
Hefner, Aye; Cook, absent. Motion carried 4-0.

Motion by Kalin, seconded by Lage to name the following as Village Employees for 2026: Maintenance Supervisor, Jeremy
Bruning; Mandy Eruning, Clerk/Treasurer; Sharon Anderson, Assistant Village Clerk/Treasurer; Mallorie Steinhoff Housekeeper; Don
Schultz, Assistant Maintenance; Dennls Naslund, Assistant Maintenance. By roll call vote: Lage, Aye; Kalin, Aye; Frerichs, Aye; Hefner,
Aye; Cook, absent, Motion carried 4-0,

A motion was made by Frerichs seconded by Lage to name the following individuals as members to Boards or committees for
2026: Jessica Puppe, Trustee Brenda Lage and Chairman George Hefner to the Health Board; Jeremy Bruning as Buildlng lnspector; Terrill
Cook and Sharon Anderson to the Safety Commlttee; Jon Polak, Bill Hefner, Jeff Wemhoff, Jeremy Bruning and Terrill Cook to the Tree
Board; Tony Kalin, Nick Sovereign, Jeremy Bruning, Roby Bowman and Chad Frerichs to the Zonlng and planning Commisslon; Mandy
Bruning as representative to the Northeast Nebraska Economlc Development Dlstrlct; Jeremy Bruning as representative on the Wau-
Col Rural Water Sy$tem Advlsory Board; Chad Frerichs, Nick Puppe, Jeremy Bruning, Mandy Bruning and Terrill Cook to the Communlty
Development Block Grant Board; Bill Hefner, Mandy Bruning, Kyley Krueger and Jon Milander to the Houslng Authorlty Board (currently
with 1 vacancy). By roll call vote: Frerichs, Aye; Lage, Aye; Kalin, Aye; Hefner, Aye; Cook, absent. Motion carried 4-0.

At 6:38 PM a motion was made by Lage seconded by Kalin that the Reorganizational Meeting be adjourned. Hearing no
objections, the Chairman declared the Reorganizational Meeting adjourned,

Chairman Hefner called the Regular Monthly Meeting to order at 6:39 p.m. He welcomed guests and stated a current copy of
the Nebraska Open Meetings Act was available for review,.indicating the location of a copy in the meeting room.

The Chairman asked for additions or corrections to the agenda.. Hearing none, the agenda was approved as printed.

The Board discussed consent agenda items asfoilowr; pr."rlorr','rohtf regular meeting minutes, financial reports, claims and
agency reports' Motion by Kalin, seconded by Lage, to approve. By roll call riotelikalin, Aye; Frerichs, Aye; Lage, Aye; Hefner, Aye; Cook,
abserit. Motion carried 4-0. ,. :...r .,:



Alisha Stone, EMS Captain, and Melissa Lordemann, EMS Secretary/Treasurer updated the Board on progress of the new
ambulance. The chassis arrived at the factory and the build could be completed as soon as April 2026. lt could be delayed as late as

September 25,2026, if desired, the deadline for delivery as stated in the state grant. By general consensus, the Board preferred the
earlier build date. As part of the original quote, radio options and installation were finalized. Not included in the original quote, was a

request to purchase a Stryker LIFEPAK35 monitor defibrillator. The EMS members have raised roughly S34,OOO.0O of the approximately
551,000.00 cost. By general consensus, the Board declined the request, since it was not a budgeted item. However, the Board can review
budget numbers at the end of the current fiscal year to determine if it could be purchased.

Frerichs introduced Resolution 25-05 Water Rates and Resolution 25-06 Sewer Rates, to increase usage rates by ten cents
(S0'10) per one thousand gallons for each, and moved for its' passage, Resolution 25-05 will set the water rate at $3.60 per one thousand
gallons. The base rate will remain at S28.oo. Resolution 25-06 will set the sewer rate at 53,60 per one thousand gallons, based on winter
water usage, and the base rate increased by $2.00 to 522.00 per month. Seconded by Lage. By roll call vote: Kalin, Aye; Frerichs, Aye;
Lage, Aye; Hefner, Aye; Cook, absent. Motion carried 4-0. Resolution 25-05 and Resolution 25-06 passed 4-0.

Jeremy Bruning discussed the water loss review report with the Board. He also reported a recent coliform hit which resulted in
a level 2 assessment from the state. The assessment was returned with no deficiencies found.

The Board reviewed a Contract Assignment Agreement from Alpine Connective, who recently purchased Omni-Tech lnc. Omni-
Tech lnc, currently provides internet service through equipment on the water tower. The new agreement is to allow Alpine Connective
access to the equipment for service repairs. Village Attorney Carter Scott will review the contract, and it will be re-addressed at the
January t2, 2026 meeting.

By general consensus, approval was given for Dennis Naslund to attend the League of Nebraska Municipalities public Works
Conference, to keep his water and sewer operator licenses current,

By general consensus, approval was given for Mandy Bruning and Sharon Anderson to attend the Nebraska Municipal Clerks
lnstitute and Academy.

At 7:43 p.m. Trustee Kalin made a motion to go into closed session to discuss Park View Haven personnel matters and for the
prevention of needless injury to the reputation of any individual. Lage made a second. By roll call vote: Lage, Aye; Frerichs, Aye; Kalin,
Aye; Hefner, Aye; Cook, absent. Motion carried 4-0,

At 9:12 p.m' Kalin made a motion to come out of closed session. Lage seconded the motion. By roll call vote: Frerichs, Aye;
Kalin, Aye; Lage, Aye; Hefner, Aye; Cook, absent. Motion carried 4-0,

Chairman Hefner restated the reason for the closed session was to discuss Park View Haven personnel matters and for the
prevention of needless injury to the reputation of any individuals. He also stated no formal action was taken while in closed session.

Updates and other business matters in progress or with no formal action taken; police Chief vacancy; code enforcement
violations; condemned properties progress; Dilapidated housing; corbna Addition.

Reaching the end ofthe agenda Chairman Hefner asked ifthere was any further business to come before the Board. Hearing
none, the meeting adjourned at 9:1.5 p.m.

Seal APPROVED:

Chairman Hefner restated the reason for the closed session;
prevention of needless injury to the reputation of any individuals.
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6eorge R. Hefder, Villoge doord Chalrmon


