REGULAR MEETING MINUTES

The Regular Meeting of the Village Board of Trustees of Coleridge, Nebraska was held at the Coleridge Community Building
in said Village beginning at 6:30 p.m., Monday, November 10, 2025, Present were Trustees George R Hefner, Brenda Lage, Chad
Frerichs, Terrill Cook and Tony Kalin. Others present were Jeremy Bruning, Mandy Bruning and Sharon Anderson.

Notice of the meeting was given in advance by publication in the Laurel Advocate on November 5, 2025. Notice of the
meeting was simultaneously given to all trustees and a copy of their acknowledgment of receipt of notice is in permanent record.
Availability of the agenda was communicated in advance notice, a copy of which is on file in the Office of the Village Clerk and a copy
was given to each member of the Board prior to the meeting. All proceedings thereafter were taken while the convened meeting
was open to the public.

Chairman Hefner called the meeting to order. He stated that a current copy of the Nebraska Open Meetings Act was
available for review and indicated the location of the copy posted in the meeting room.

The Chairman asked to include water tower maintenance agreement to the Agenda. By consensus, the agenda was
approved as amended. There were no comments by the public.

The Board discussed consent agenda items as follows; previous month regular meeting minutes, financial reports, claims,
agency reports, Wau-Col RWS report, nitrate report of 8.81 ppm for well 2000-1 and the annual in-house safety report. Claim
number 5692, Creative Sites LLC, was pulled from the consent agenda as directed by the Chairman. Motion by Cook seconded by
Lage to approve the consent agenda, excluding claim number 5692. By roll call vote: Cook, Aye; Kalin, Aye; Lage, Aye; Frerichs, Aye,
Hefner, Aye. Motion carried 5-0 . Motion by Cook seconded by 'Lage to approve claim number 5692. By roll call vote: Cook, Aye;
Kalin, Aye; Lage, Aye; Frerichs, Nay; Hefner, Aye. Motion carried 4-1,

Motion by Cook to approve a Full-Service Maintenance Plan, including projected schedule, work & fees, presented by
Maguire. Seconded by Kalin. By roll call vote: Kalin, Aye; Cook, Aye; Lage, Aye; Frerichs, Aye; Hefner, Aye. Motion carried 5-0.

Wau-Col RWS rates were discussed. Current rate is $2.70 per 1000 gallons. Frerichs made a motion to increase rates by
$0.15 per 1000 gallons, to $2.85 per 1000 gallons. Seconded by Cook. By roll call vote: Kalin, Aye; Lage, Aye; Cook, Aye; Frerichs, Aye;
Hefner, Aye. Motion carried 5-0.

Water and Sewer revenue and expenses were discussed. An increase in rates is needed to operate at or near break-even.
Motion by Kalin seconded by Lage to increase the sewer base rate by $2.00 per month; to increase the us'age_' rate for water by $0.10
per 1000 gallons; and to increase the usage rate for sewer by $0.10 per 1000 gallons, all effective January 1, 2026. By roll call vote:
Cook, Aye; Lage, Aye; Frerichs, Aye; Kalin, Aye; Hefner, Aye. Motion carried 5-0. The Village Clerk will have resolutions, stating the
new rates, at the December Board meeting.

Kalin introduced Resolution 25-04, Signing Year-End Certification of the Village Street Superintendent and moved for
passage. Second by Frerichs. By roll call vote: Lage, Aye; Kalin, Aye; Frerichs, Aye; Cook, Aye; Hefner, Aye. Resolution passed 5-0.

By general consensus, the Board approved David Gubbels to clean out the storm drainage ditch south of the fire station.
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The CVFD, using donated funds, recently purchased 15 used 2216 psi air cylinders, with hydrotest records, from the Battle
Creek NE Fire Department.

Discussion and updates on other matters in progress; Police Chief vacancy; code enforcement violations; Corona Addition
lot sales; Park View Haven; Coleridge Area Fund (CAF) Park Project; dilapidated and condemned properties; land purchase from D &
K Trailers Inc is completed.

Reaching the end of the agenda, Chairman Hefner asked if there was any further business to come before the Board.
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Hearing none, the meeting adjourned at 8.35p.m \\\\\‘)ERIDO/'/,
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