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REORGANTZATTONAT/REGULAR MEETTNG MTNUTES

The Reorganizational and Regular tvtonthly Meetlngs of the Village of Colerldge Board of Trustees was held at the Coleridge

Community Bullding ln said Village beginnlng at 6i30 p.m., Monday, December lt, 2023, Present were Trustees George R Hefner, Leroy

Cautrell, Jeremy Bruning, Chad Frerichs and Brenda Lage. Others present were Dale Engleman, Allsha Stone, Melissa Lordemann, Brent
Hlnspeter, Annette Sudbeck, Mandy Brunlng and Sharon Anderson,

Notice of the meeting was given in advance by publicatlon ln The Laurel Advocate on December 5, 2023. Notice of the meeting
was slmultaneously glven to all trustees and a copy of their acknowledgment of recelpt of notice is in permanent record. Avallabllity of
the agenda was communicated ln the advance notlce, a copy of whlch is on flle ln the offlce of the Village Clerk and a copy was given to
each member of the Board prior to the meeting. All proceeds thereafter were taken while the convened meeting was open to the public.

Village Clerk Sharon Anderson opened the reorganizational meeting at 6:30 p.m., stating a current copy of the Nebraska Open
Meetings Act was available for review and lndlcated the location of the copy posted ln the meetlng room.

Clerk Anderson asked for nominations for Chalrman Pro Tempore. Brenda Lage was nominated by Bruning. Frerlchs moved that
nominations cease, seconded by Brunlng. Lage elected as Chairman Pro Tempore by acclamation

Chairman Pro Tempore Lage then asked for nominations for Chairman. George R, Hefner was nominated by Frerichs. A motion
was made by Bruning that nominations cease, seconded by Frerichs. George R. Hefner elected as Chairman lor 2024 by acclamation,

Chairman Hefner asked for nominations for Chairperson of Park Vlew Haven/The Embers Board. Frerichs nomlnated Jeremy
Brunlng, Lage moved that nominations cease, seconled by Frerlchs. Bruning was elected as Chairperson of Park View Haven/The Embers

for 2024 by acclamatlon

Brunlng made a motion to appoint the following entities or individuals fot 2O24;The Laurel Advocate as the offlcial newspaper;
Bruce Curtlss of Plalnview as Village Attorney; JEO Consultlng Group, lnc. as the Village Engineer; Terry Mead, of JEO Consultlng Group,
Inc. as Village Street Superintendent. LaBe secondefl the motion. By roll call vote: Cautrell, Aye; Bruning, Aye; Frerlchs, Aye; Lage, Aye;

Hefner, Aye. Motion carried 5-0.

Motion by Frerichs-seconded by Bruning tt name the following as Village Employees for 2024: lnterim Maintenance Superyisor,
Dennls Naslund; Malntenance-position pendlng; Sh!ron Anderson, Village Clerkfl'reasurer; Mandy Bruning Assistant Clerk & Economic
Development Coordinator; Mallorie Steinhoff Hous{keeper. By roll call vote: Bruning, Aye; Cautrell, Aye; Frerlchs, Aye; Lage, Aye; Hefner,
Aye. Motion carrled 5-0,

A motion was made by Lage seconded by Cautrell to name the followlng individuals as members to Boards or committees for
2024: BrendaLage,AlishaStoneandChalrmanHefhertotheHealthBoard;Trusteecautrell asBulldinglnspector;TrusteeCautrell and

Sharon Anderson to the Safety Committee; Jon Bill Hefner, Jeff Wemhoff, Jeremy Bruning and Terrill Cook to the Tree Board; Jim

and Chad Frerichs to the Zonlng and Plannlng Commlsslon; Mandy Bruning asFish, Nick Sovereign, Jeremy Bruning, Roby

representative to the Northeast Nebraska Development Distrlct; Leroy Cautrell as representative on the Wau-Col Rural Water
Leroy Cautrell, Mandy Bruning and Terrill Cook to the Communlty DevelopmentSystem Advisory Board; Chad Frerichs, Nick

Block Grant Board; Bill Hefner, Mandy Bruning, Dalg Scott and Jon Milander to the Houslng Authorlty Board (currently with l vacancy),

By roll call vote: Frerichs, Aye; Bruning, Aye; Cautrell, Aye; Lage, Aye; Hefner, Aye, Motion carried 5-0.

At 6:40 PM a motion was made by Bru seconded by Cautrell that the Reorganizational Meeting be adjourned. Hearing no
objections, Chairman Hefner declared the Reorgani meeting adjourned.

Chairman Hefner called the Regular Mon
the Nebraska Open Meetings Act was available for

The Village of Coleridge received one
power lift/power load cot, as discussed at both
State of Nebraska, a purchase order must be in

opened and read, Chairman Hefner asked three

He welcomed guests and stated a current copy of
copy in the meeting room.

bid, submitted by Arrow Manufacturing, lnc. for a new ambulance, to include a

and November Village Board meetings, To receive a 575,000.00 grant from the

Sy December 31, 2023,-with delivery no later than September 2026,The bid was

Meeting to order at 6:40 p,m.

, indicating the location of a

The Chairman asked for any corrections the agenda. Hearing no objections, the agenda was declared approved as printed.
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report back to the Board while the meeting contlnued. They returned later and stated the bid met the requirements as written in the

Requestfor Bid Proposal. Cautrell made a motlon to acceptthe bid from Arrow Manufacturing, lnc,, seconded by Lage, By roll call vote:

Brunlng, Aye; Cautrell, Aye; Frerichs, Aye; Lage, Aye: Hefner, Aye. Motlon carried 5.0.

Motion by Cautrell seconded by Brunlng to approve a three-year renewal for a PowerPro Procare cot malntenance agreement
with Stryker Medlcal, By roll callvote: Lage, Aye; Brunlng, Aye; Cautrell, Aye; Frerichs, Aye; Hefner, Aye, Motlon carried 5-0.

Dale Engleman followed up with the Boarc regarding donatlons to the Coleridge,Area Memorlal Plaza improvements. Estlmated
cost ls 567,000.OO and Leglon Post 114 has started raising funds. The Board stated the Village wlll contribute, but it wlll be later in the

fundralslng process.

Consent agenda items were discussed as follows; prevlous month regular meeting minutes, claims, financial reports and agency
reports. Motion by Bruning seconded by Cautrell to a pprove. By roll call vote: Cautrell, Aye; Lage, Aye; Brunlng, Aye; Frerichs, Aye; Hefner,
Aye. Motion carrled 5-0.

Cost and efflciency reports on water pumping for boih Village wells were reviewed.

Trustee Brunlng introduced Resolution 2!}10 Water Rates, to increase the rate by ten cents (50.10) per one thousand gallons

and an lncrease to the base rate of 51.00 per month, and moved for its' passage. Motion seconded by Cautrell. Resolutlon 23-10 will set
the water usage rate at 53.50 per one thousand galons and the base rate at S28.OO per month. By roll call votel Frerichs, Aye; Bruning,
Aye; Cautrell, Aye; Lage, Aye; Hefner, Aye. Motlon carried 5-0,

Trustee Bruning introduced Resolution 23-11 Sewer Rates, to increase the rate by fifteen cents ($0.15) per one thousand gallons

and an increase to the base rate of 51.00 per monti and moved for its' passage. Motion seconded by Cautrell. Resolution 23-11 will set
the sewer rate at $3.40 per one thousand gallons, based on winter water usage, and the base rate at S18.OO per month. By roll call vote:
Lage, Aye; Bruning, Aye; Cautrell, Aye; Frerichs, Aye: Hefner, Aye. Motion carried 5-0.

The Board discussed repalrs at the sewer rlant. Motion by Cautrell to purchase and replace one blower, seconded by Brunlng.
By roll call vote: Frerichs, Aye; Lage, Aye; Bruning, Aye; Cautrell, Aye; Hefner, Aye. Motion carried 5-0.

By general consensus, approval was giver for Dennis Naslund to attend the Utilities/Public Works Section Annual Conference.

Annette Sudbeck, Coleridge Area Fund (C{F) President, gave an update on the Park Project Request for Proposals. Bids were
due by 4:00 pm on November 27,2023 and open:d at that time, at the Coleridge Community Building with CAF members Annette
Sudbeck, Melissa Lordemann, George R. Hefner anJ Brandon Fiscus present, along with Village Clerkflreasurer, Sharon Anderson and

Assistant Clerk, Mandy Bruning. Motlon by Cautrell seconded by Frerichs to accept the proposal from Creatlve Sites, LLC. By roll call vote;
Cautrell, Aye; Lage, Aye; Bruning, Aye; Frerichs, Aye; Hefner, Aye, Motlon carried 5-0.

Motion by Cautrell, seconded by Bruning:o purchase a battery operated snowblower. By roll call vote: Cautrell, Aye; Frerichs,

Aye; Lage, Aye; Bruning, Aye; Hefner, Aye. Motlon carried 5-0.

A resignation letter was read and accepted from lda Thorndyke, member of the Coleridge Housing Authority Board. Following
the next meeting of the Housing Authority Board, trey wlll present a candidate name or names for conslderation,

Updates on other business matters with no formal action taken or required, snow removal; doors wearing out at the Community
Buildlng; Pollce Chlef and Utility Superlntendent positions are still open; Code Enforcement; dilapidated housing; Corona Lots, Park View
Havenflhe Embers.

Reaching the end ofthe agenda Chairmar Hefner asked ifthere was any more business to come before the Board. Hearing
none, the meeting adjourned at 9:24 p.m.
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